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This guide is designed to assist you in how to prepare a 
sustainable business plan.  As part of taking on a new tied 
agreement, you are required to provide us with a sustainable 
business plan under Regulation 10 of the Pubs Code. 

The Code sets out what information we must provide to you 
to assist with building a sustainable business plan and to 
ensure that you can make an informed decision about taking 
on a tied pub agreement with us. 

The purpose of the business plan is for you to establish 
and set out your future plans for your pub business and 
demonstrate that you have understood all the information 
provided to you, including your future financial commitments.  
The business plan will then become a working document 
for you to review at regular intervals with your		
regional manager. 

Under the code, we must ensure that your business plan is 
sustainable and that it has been prepared after considering 
all of the required information, as well as having had the 
opportunity to obtain independent professional advice (such 
as business, legal, property and rental valuation advice).  This 
guide will walk you through our business plan template that 
we encourage you to use, as it contains all the information 
we require to make this assessment. 

Introduction
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Information We Must 
Provide to You 
We must make sure you have received certain 
information before you consider any independent 
professional advice for your sustainable business plan.  The 
information is intended to assist you in being informed 
about the new agreement before you enter into it.  This is 
known as Schedule 1 information.  We will also insist that 
you visit the pub before submitting your business plan. 

As part of our recruitment process, we will provide you with 
the following information.  This will be provided through 
a number of differing methods (including the applicant 
channel, email, and hyperlinks) as you progress through the 
recruitment process: 

• The Pubs Code and any code of practice we may have
for dealings with tied pubs

• Information about the type of tenancy or licence

• A full and clear description of the premises, and
information about fixtures and fittings

• Information about the respective maintenance and repair
obligations of you and us

• Obligations in relation to the purchase of tied products
and services

• Whether the tenancy may be assigned or sold, and
relevant procedures for you and us

• The advice, support, and assistance available to you
during the tenancy or licence, circumstances when we
may be be willing to amend its standard terms, and the
events which entitle you to seek the Market Rent Only
option

• Responsibilities of us/you regarding insurance

• Arrangements for payment of rent and deposits

• Information about your obligations under Transfer of
Undertakings (Protection of Employment) Regulations
2006

• Procedures for where you breach the tenancy or licence,
or when you may believe we have breached the Code.

We will provide all of this information ahead of you 
producing your business plan.  It is your right under 
Regulation 11 of the Pubs Code to receive this information; 
however, should you feel that you have not received the 
required information, you are able to refer the matter for 
Arbitration by the office of the Pubs Code Adjudicator 
(subject to the statutory time frames and associated costs). 
However, we would always welcome the opportunity to 
discuss any concerns you may have in advance of any such 
referral needing to be made.  Should you require any further 
information concerning your rights under the Pubs Code, 
please feel free to contact the Code Compliance officer at 
pubscode@stonegategroup.co.uk

About You
This page allows you to tell us about you and any other key members of your team. 

Rent and the Rent Proposal 
Under the Pubs Code etc. Regulations 2016, you are entitled 
to receive a Rent Proposal in relation to any new agreement, 
contractual or periodic rent review or agreement renewal in 
relation to a tied pub. (Regulation 15 & 17).   

The Rent Proposal must contain all of the information 
contained within Schedule 2 of the Pubs Code (Regulation 
16); Should you feel that the proposal you receive does 
not detail all of the required elements, you are able to 
refer the matter for Arbitration by the office of the Pubs 
Code Adjudicator (subject to the statutory time frames 
and associated costs).  In addition, you can request any 
further information you feel will assist your understanding 
or is relevant to the negotiation (Regulation 18). However, 
as previously mentioned we would always welcome the 
opportunity to discuss any concerns you may have in 
advance of any such referral needing to be made.  Should 
you require any further information concerning your rights 
under the Pubs Code, please feel free to contact the Code 
Compliance officer atpubscode@stonegategroup.co.uk
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Market Overview
This page allows you to identify and set out your local competitors.  

About the Pub
These pages allow you to tell us what your plans are for the pub, along with setting out its strengths, weaknesses, opportunities, and threats. 
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Gaming Machines
This page allows you to set out if you think gaming machines would be right for your		
 pub business. 

The Pubs Code gives you the option to operate without a gaming machine tie, but no 
provision is made around the terms where you decide you want to install them.  Our tenancy 
agreements prohibit the use of gaming machines. If you elect to have gaming machines 
you will have the option to enter a machine share arrangement that will sit alongside your 
tenancy to permit use and set out the share arrangements and nominated suppliers. 

Planning for Your Pub 
This page allows you to set out how you will attract and retain staff and customers to your pub.   
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Summary Plan
This page allows you to outline your short, medium, and long term goals for the pub.

Operating Plan
This section allows you to set out how you are going to operate the pub to maximise the retail opportunities. 
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Some Key Questions to Consider
This section will help you build up the data you need to complete the forecast maintainable profit and loss (P&L) account. 
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Pubs Code Requirements  
The Pubs Code requires your business plan to include financial forecasts for the tenancy period or for the next five years if the tenancy is for longer.  The financial forecasts must include estimates 
of income and expenditure, a sensitivity analysis, the impact of any indexation of rent or other costs referred to in the new agreement, and a forecast of reasonable and realistic income and net 
profit. 

The forecast maintainable profit and loss, cashflow and five-year summary section will allow us to assess if the business plan is sustainable and if it forecasts a reasonable and realistic 		
income and net profit. 
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Business Plan Sign-Off
This page includes a section for your accountant to sign a declaration confirming they have 
signed off your business plan based on the information you have provided them with.  We 
would expect you to share all the Schedule 1 and Schedule 2 information with your accountant.  
We will also provide you with details for you to share with your accountant on how to upload 
your business plan when you are ready to submit it to your regional manager.  

There is also an applicant declaration for you to complete to confirm that you believe your 
business plan is a realistic representation of your plan for your pub business and that you 
have read and understood all the information provided to you, known as Schedule 1 and 2 
information, which includes the Rent Proposal.  This should be completed in the legal trading 
entity name and signed by all parties to be named on the agreement.  

This sign-off satisfies the requirement under the Code that you have prepared your business 
plan after you have considered independent professional advice.  We cannot accept a business 
plan that is dated prior to us providing you with Schedule 1 and 2 information. 

We would encourage you to use an accountant with relevant pub trade experience. The British 
Institute of Innkeeping maintain a list of qualified accountants which you can access here 		
(BII Accountants (stonegatepubpartners.co.uk)). 

There is a notes section for you or your accountant to include anything else you feel is relevant 
to the business plan.
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