ENTERPRISE INNS PLC

THE ROLE AND RESPONSIBILITIES OF THE BOARD

The UK Corporate Governance Code 2014 states that every Company should be

headed by an effective Board which is collectively responsible for the long term

success of the Company.

The Company’s Board is the decision making body for all matters of importance and
significance to the Company as a whole because of their strategic, financial or

reputational implications. The Board is responsible to shareholders for creating and

delivering sustainable shareholder value through the management of the Company’s

business.

The Board’s role is therefore to:

>

Provide entrepreneurial leadership for the company within a framework of
prudent and effective risk management.

Set the Company’s strategic aims to deliver long term success within a
framework of rewards, incentives and controls.

Make sure the necessary resources (financial and human) are in place for the
company to meet its objectives.

Review management performance to ensure a balance between the delivery of
long term success and short term objectives.

Oversee succession planning.

Set the company’s values and standards.

Ensure the integrity of the Company’s accounting and financial reporting and
risk management systems.

Oversee the process of disclosure and communications.

Make sure that the company’s obligations to its shareholders are understood
and met.

A formal schedule of matters reserved to the Board is in place and is attached.
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